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	September
	2008

	Sunday


	Monday


	Tuesday


	Wednesday


	Thursday


	Friday


	Saturday



	
	1

Labor Day
	2


	3


	4


	5


	6

10am Involvement & Administrative Leader Training with Consultant



	7


	8


	9


	10


	11


	12


	13



	14

Introduce Leadership Team 

5pm Leadership Team Training

6:30pm Team Building for Team Leaders


	15

3pm Web Meeting #1 & Print/Visual Meeting #2


	16


	17


	18


	19

Mail Newsletter #1


	20

9am All Church Event Leader Training #1
10am Advance Commitment Team Meeting #1

11am Prayer Leader Training

12pm Small Groups Leader Training



	21

Introduce Leadership Team 

3pm Information Meetings Leader Training

4pm Web Meeting #2 & Print/ Visual Meeting #3


	22

12pm Meeting #1 with Consultant, Pastor and Program Leader

6pm Children's & Student Leader Training #1
7pm Leadership Team Check #1

8pm BRIDGE™ Meeting #1


	23


	24

Mail Brochure


	25


	26


	27

10am Shepherd Team Building Meeting

11am All Church Event Leader Training #2

	28


	29

6pm Response Calls Team Building 

7pm Advance Commitment Team Meeting #2 


	30


	


	October
	2008

	Sunday


	Monday


	Tuesday


	Wednesday


	Thursday


	Friday


	Saturday



	
	1


	2

6pm Information Meetings Team Training

7pm Shepherd Team Training Meeting #1 


	3


	4

10am Web #3 & Print/ Visual Meeting #4

11am Alt. Shepherd TT Meeting #1 

12pm Child. & Stu. Leader Training #2

1pm BRIDGE™ #2

2pm All Church Event Leader Training #3

3pm Small Groups Team Training



	5

Announce Info. Activities 

6pm Advance Commitment Team Building 

7pm Leadership Team Check #2

8pm Response Calls Team Training 


	6

Video Production Due to the Church


	7


	8

12pm Pastor and Program Leader


	9

Assemble Information Packets
	10

Mail Newsletter #2

Assemble Information Packets
	11



	
	Shepherd Connect Calls and Begin Prayer Ministry - October 6-11

	12

9:30am Information Meetings in all S.S. classes
10:55am Information Meetings in all S.S. classes
	13


	14


	15

Launch the Forty Days of Prayer
Day 1
	16

Day 2
	17

Mail Advance Commitment Invitation Letters

Day 3
	18

Day 4

	19

Alternate Make up Information Meeting

Day 5
	20

12pm Pastor and Program Leader

6pm Prayer Team Training

7pm Leadership Team Check #3

8pm Advance Commitment Team Training & Host Orientation

Day 6
	21

Day 7
	22

Day 8
	23

Day 9
	24

Day 10
	25

Day 11

	
	
	
	
	
	Advance Commitment Calls - October 24-November 2

	26

Sunday I
Day 12
	27

Day 13
	28

Day 14
	29

Day 15
	30

Day 16
	31

Day 17
	

	Advance Commitment Attendance Confirmation Calls - October 24-November 2
	


	November
	2008

	Sunday


	Monday


	Tuesday


	Wednesday


	Thursday


	Friday


	Saturday



	
	1

10am Shepherd Team Training Meeting #2 

Day 18

	2

Sunday II
Children's Focus Sunday

Day 19
	3

12pm Pastor and Program Leader

6pm Shepherd Team Training Meeting #2 

7pm Leadership Team Check #4

8pm BRIDGE™ #3

Day 20
	4

Mail All Church Event Invitations 

Day 21
	5

Day 22
	6

Day 23
	7

7pm AC Spotlight Dinner

Day 24
	8

10am Alternate Response Calls Team Training Meeting

7pm AC Spotlight Dinner

Day 25

	9

Sunday III
Student Focus Sunday

Day 26
	10

Day 27
	11

Day 28
	12

Day 29
	13

Mail Commitment Card/Letters

Mail Newsletter #3

Day 30
	14

Day 31
	15

Day 32

	
	Invitation Calls - November 10-16

	16

Sunday IV
Announce Advance Commitment Totals 

Turn in Invitation Call Reports

Day 33
	17

Day 34
	18

Day 35
	19

Day 36
	20

Day 37
	21

Day 38
	22

Day 39

	23

Sunday V
Commitment Service 

All Church Event

Day 40
	24


	25


	26


	27

Thanksgiving Day
	28


	29



	30

Receive Commitments in Worship Services 


	


	December
	2008

	Sunday


	Monday


	Tuesday


	Wednesday


	Thursday


	Friday


	Saturday



	
	1

6pm Light Dinner

6:30pm Response Calls Team assignment meeting to makes calls to those who have not yet made a commitment
Response Calls 
	2


	3


	4


	5


	6



	7

Announcement Service(s) 
Announce the Campaign Totals


	8


	9


	10


	11

Send Confirmation/ Thank You Letter to Those Making Commitments


	12


	13



	14


	15


	16


	17


	18


	19


	20



	21


	22


	23


	24


	25

Christmas
	26


	27



	28


	29


	30


	31
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